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Q. 1. Answer the following Questions in brief. 10
What is meant by Distinct Competence?

State the components of internal environment of an organisation.

What is Turn Around strategy?

State the difference between Vision and Mission.
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What is meant by Organisational Capability?

Q.2 (a) Explain the role (importance) of Objectives in Strategic Management. 07
(b) Discuss the factors affecting the 'General Management Capability'. 06

OR
Q.2 (a) Give the meaning of Modernization Strategy and state its advantages. 07
(b) State the risks (limitations) of Strategic Management. 06

Q.3. Discuss the Economic and Regulatory Environment of an Organisation in
detail. 13

OR

Q.3. What is meant by Business Process Reengineering? State its characteristics
and advantages. 13

Q4. Write any two Short note. 14
Mission Statement.

SWOT Analysis.

Divestment Strategy.
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Importance of Strategic Management.
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